PRas AGENDA

,USSXF;F:;},C)?,% Banneker High School

Schools

Date | time Thursday 9/29/2022 | 5:00pm | Location Virtual
SGC Website: https://www.fultonschools.org/sgc

Public may attend the meeting by joining this link: Meeting Link

SGC Members

Dr. Jason Stamper, Principal| Tarrie Traylor, Appointed Staff (Chair)| Joseph Buffington, Teacher | Rashawndria Walls, Teacher
(Parliamentarian) | Connie Moran, Appointed Staff (Vice-Chair)| Camille Worrell, Parent| Felicia Dennard, Parent | Lee Blitch,
Community Member | Paulette DeVaughn, Parent |Joshua Menefee, Student Representative |Jameiyah Sparks, Student Repres

Time ltem Owner

5:00pm Call to Order Traylor (Chair)
5:02pm Action Item: Approve Agenda Traylor (Chair)
5:05pm Action Item: Approve September 8, 2022, Meeting Minutes Traylor (Chair)
5:08pm Discussion Item: Fall Cross Council Meeting* Traylor (Chair)
5:10pm Discussion Item: SY22-23 Council Initiatives: Moran (Vice Chair)
5:25pm Discussion Item: Finalize Staff Standing Committees (Budget and Finance, Outreach and Moran (Vice Chair)

Communication, Principal Selection [chair + 3 members]) *** Select Parent/Community
Superintendent Council Representative

5:35pm Informational Item: Principal’s Update Principal

A. School Safety Funds Expenditure and Charter Dollars Budget Update
B. School Events/School Action Plan Updates

5:55pm Action Item: School Safety Budget Approval Vote Traylor

6:00pm Action Item: Meeting Adjournment Traylor

Meeting Norms

Turn on Camera | Work for the good of all students | Be Respectful of Others’ opinions and open-minded

October Cross Council Meetings
Next month, the Governance Team will be hosting Cross Council meetings meant to support councils with the task of

aligning their work for the school year to the strategic goals and initiatives of their specific school as well as those of the
district. These sessions will offer members the opportunity to hear from other councils within their grade-bands and
engage in discussions with the Governance & Flexibility Team. The meetings will take place virtually on Microsoft Teams
at the dates/times below. We encourage all SGCs to select at least two members to attend their grade-level meeting and
represent their school.

Tuesday, October 11 (8:30am — 10:00am) — Elementary School Cross Council Meeting
Tuesday, October 11 (10:30am — 12:00pm) — Middle & High School Cross Council Meeting

* Staffing our committees: All SGC members should be a part of at least one committee. The Budget and Finance
Committee and the Communications and Outreach Committee requires a Chair- who is also a voting SGC member, the
principal and three voting SGC members. The Budget and Finance committee can have up to three additional SGC or
external members. Every school needs a Principal Selection Committee in the event the principal position becomes


https://www.fultonschools.org/sgc
https://teams.microsoft.com/l/meetup-join/19%3aXUpxNfzDvV2IOQLdM43sehqlrgekbD8zLOJmiWhxNcU1%40thread.tacv2/1661871271830?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22743b84a4-b3e8-4c6d-840f-804ee1d9c98e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aXUpxNfzDvV2IOQLdM43sehqlrgekbD8zLOJmiWhxNcU1%40thread.tacv2/1661871271830?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22743b84a4-b3e8-4c6d-840f-804ee1d9c98e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aXUpxNfzDvV2IOQLdM43sehqlrgekbD8zLOJmiWhxNcU1%40thread.tacv2/1661871271830?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22743b84a4-b3e8-4c6d-840f-804ee1d9c98e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmU0ODk2MzctMWRjNC00MmQ2LTk1OTQtMjY5NTVhYzVlYTJm%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22454b584b-9355-4715-9a89-ab57f9124df7%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGQ2YWM0Y2UtOWNmMy00OGE4LWFlNDUtODA5ZmY5NWFiNGFm%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22454b584b-9355-4715-9a89-ab57f9124df7%22%7d

vacant. This committee is comprised of the SGC Chair and three additional voting SGC members. To access committee
training click here: Committee Training

***% 5Y22-23 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on our
school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by
the school leaders. Council is tasked with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year.

Charter Dollars

We are very happy to share that Fulton leaders made the decision to allocate all Charter Dollars afforded to us by the State

equally across our School Governance Councils. All schools should have received $46,390 in funds to help them meet their
strategic goals and support local initiatives for this coming school year. Each Charter Dollar expenditure requires a council
vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines

that govern school cost center budgets. In addition, district leaders have asked that all councils pause on purchases related
to safety and security until expenditure guidelines in these fields are shared with SGCs and school leaders. Finally, all
Charter Dollars must be spent in the year in which they are received as they are intended to support our current student
population, thus we encourage councils to start scheduling discussions to plan for these expenditures as a way to ensure
that all purchases are made prior to spending deadlines near the end of the school year. See our 22 Charter Dollar Matrix
for examples of FCS supported expenditures.

Semester Action Plans

As our district and school-level strategic plans have officially come to the end of their term, councils should utilize the
goals and initiatives in their school’s Semester Action Plans to guide the work of the council. This fall, principals will share
these plans with the council and throughout the year will provide progress updates as well as address any changes that
need to be made to the plan. As Semester Action Plans are created by the principal, they will not require a council vote for
approval. They should, however, help SGCs prioritize and determine their areas of focus until the district shares
information/timelines related to the development of a new district or school-level plans.
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https://app.nearpod.com/presentation?pin=N2HSF
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_07Z2pB6eHusDoG2&data=05%7C01%7CTraylor%40fultonschools.org%7Ca827a3f015fa4611120608da8511a5fd%7C0cdcb19881694b70ba9fda7e3ba700c2%7C1%7C0%7C637968609264697811%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rM9AOajlEhpZgBGm6nTAg61jnaMtFaw7nzQLK9YWtWU%3D&reserved=0
https://fultonk12-my.sharepoint.com/:b:/g/personal/schoolgovernance_fultonschools_org/EcpWt-iyw1VDlWoPfqpaJrQBdfNGZQTsYgadMlK_S_OEEA?e=wOBPZ3

